Resource 1: The "Stay Interview" Leadership Script
This is a 15–20 minute conversation to be held with high-performing staff members on neutral ground (away from the grooming table).
Introduction
"I’m sitting down with you today because you are a vital part of this team, and I want to make sure this salon remains the place you want to be for the long haul. This isn't a performance review of you—it’s a check-up on how I am doing as your leader and how the business is serving you."
The 6 Core Questions
1. The Hook: "When you’re driving into work in the morning, what’s the one thing you actually look forward to doing or seeing?"
2. The Friction: "On the flip side, what’s the one thing that makes you want to hit the snooze button? What’s the 'ugh' moment of your day?"
3. The Routine: "If you could wave a magic wand and change one part of your daily workflow (the schedule, the equipment, the bather hand-off), what would it be?"
4. The Potential: "What is a talent or skill you have—maybe it’s photography, training, or a specific breed—that you feel we aren't using enough right now?"
5. The Leadership: "What can I do more of, or stop doing, to make your life easier and your job more rewarding?"
6. The Retention: "What would it take for a headhunter or another shop to tempt you away? What do they have that we don't?"
The Closing Commitment
"Thank you for being honest. I’ve taken notes on [Specific Point A] and [Specific Point B]. I’m going to look into how we can adjust those and I’ll get back to you by next Friday with a plan."


